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«To identify common roadblocks to an effective
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*Federal Sentencing
Guidelines
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“Fraud” is the intentional deception or

3% rved

s¥and ultimately result in a clear
enefit to a person or persons of an

organization.
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» In 2005, the federal government won or
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A compllance program is a management

0 business practices, decisions
and behaviors
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-Management Challenges
—Obtaining support and
encouragement of boards and
manage T
—Enc ‘ V
COoO

e
1 JU C

0 g It easy for supervisors,

~_managers and employees to

- understand their role in the
compliance program

757.259.9200 Toll Free 877.635.5388 Fax 757.259.9201



Courtesy of:
Peter Mellette
peter@mellettepc.com

pleting investigations
~and follow-up with persons
involved, management and
senior officers

757.259.9200 Toll Free 877.635.5388 Fax 757.259.9201



Courtesy of:
Peter Mellette
peter@mellettepc.com

. Quallty of Care

Previde the highest standard of mental, physical and
\ vell- belng to all re5|dents

and abusive billing practlces can result in crimi
d administrative enforcement actions

Billing practices and procedures must ensure that all billing

practices are continually reviewed for potential compliance
Issues
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Employee Screening

retention of patient files

~ — Resident privacy, timely documentation, and regulatory
requirements are concerns
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ImpIementlng Written Policies, Procedures and
3l rds of Conduct

Enforcing Standards Through WeII-
Disciplinary Guideling

ging Promptly to Detected Offenses and
eveloping Corrective Action
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» Clearly document and communicate all standards__
and p s, including risks specific to o
; e = 7

S

orge .
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policCies and procedures online
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» A Compliance Officer’s » Coordinating personnel
ain-responsibilities issues with the HR
department

noncompliance
» Continuing to maintain an
active compliance program
past the initial years of
development and

~_ implementation.

cpendent auditors
=coming familiar with the
organization’s compliance
requirements
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R@ortlng Structure

municgding
s .
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B Agents and contractors
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onsequences for
~mManagers and supervisors
who do not report
noncompliant behavior
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*New or changed policies
—An organization should

Information on website
*Employee handbook

Discussion in training
sessions
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*Self-Monitoring -Independent Audits

~=Supervisors in each —The Office of )
department are in the Inspector Genergls SO
beSt N :
mor

con
Med

. han
— $500 000 in Federa
%%‘E =] assistance must have
one independent audit
performed.

Ure

2y do not
/iolate Anti-Kickback
statutes
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Ptentlal Consequences

stency is key”

Discipline of honcompliant behavior should be
consistent
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- _How to handle a potential problem:

~-

— 'Develop protocol for investigating reports of =
, e.or.other compliance-iss

aymenghdirectly to

@
\

e

ment.
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* An organization must do more than just define
whatiis;required, it must designate who is requi
to pe _tion. —

« Allr

desic
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Cutting down on whistleblower incentives

— Quitam reporters are often disgruntled
emp nho felt their concern

'/ -

F//ow-up Reports
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nergize the program through public relations
and ethics components

——
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